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Founder & History of Cedar Rapids Zen Center/ Jikyoji

The CRZC was founded by Zuiko Redding. Zuiko grew up in Texas and first encountered Zen as
a university student. She studied in Milwaukee with Tozen Akiyama and in Minneapolis with
Dainin Katagiri. In 1992 she was ordained in Japan by Tsugen Narasaki. She remained to
practice under his direction at Zuioji Monastery and its mountain training center, Shogoji. She
received certification as a teacher in the Soto tradition from Rev. Narasaki in 1996 and returned
to the US in 1997. She did monastic practice at Hokyoji in southern Minnesota. She was also a
member of the American Zen Teachers’ Association and of the Association of Soto Zen
Buddhists.

Further information about Zuiko’s life can be found at the following link:

Zuiko Redding Oral History
https: b.uwm. lib-omeka-gatheringplaces/items/sh 199

Transcript of the interview above can be found here:

https://web.uwm.edu/lib-omeka-gatheringplaces/files/original/d013259d4eaaad99025b6bal0dSa
87b6.pdf

Zuiko founded the Cedar Rapids Zen Center/ Jiky6ji in January 2000. She remained its resident
teacher until her passing on April 5th, 2024.

In 2008, Zuiko wrote the following in the Cedar Rapids Zen Center Newsletter (Vol. 9, Number
2) about “Jikydji ”, the Japanese name she chose for the Center:

Working around the cedar tree out front reminded me of the name I made for this temple
when we applied for Japanese registration — Shogetsuzan Jikydji (2 H 1112455 5F) — Pine
Moon Mountain Mercy Mirror Temple...What does this name mean? Each word
reminds us about how to practice, so let’s take it word by word.
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“Shogetsu” (#2 H ) is “pine moon.” It’s a lovely image, isn’t it? It’s the name of the
temple of the nun who shaved my head at my ordination ceremony. I don’t actually know
her dharma name since, at Zuigji, respected elder teachers were referred to either by their
titles or by their temple’s name. Shogetsuji-san, a small nun in her eighties from
Hiroshima, did takuhatsu (begging) for the entire month of January each year in order to
support her temple. I was ordained in January, so the honorarium for her help became
part of Shogetsuji’s operating budget for that year. I admired her strength in walking day
after day in the cold to support herself and her temple. I also admired her quiet
self-possession. Though she was curious about everything, she lived inside herself with
contentment and groundedness. “Shogetsuzan” is our daily reminder to have steady,
quiet practice like this nun. It’s also my expression of gratitude for her kindness to this
American woman, and for showing me what it means to be ordained.

But there’s another level, too. “Pine” refers also to eternity and to flexibility. Pine trees
remain green in winter, unchanging. They remind us to remain steady in the face of
whatever season we are in. They also invite us to remember the long view, the absolute —
the unchanging dharma. Pine in its stability is not rigid, though. Pine bends with
whatever comes. This winter, snow bent our cedar’s boughs down to the porch roof and
anchored them there for a month or so. As the snow melted, the branches returned to their
usual position. Right now, there’s a cardinal sitting on one of them.

The moon signifies realization - the light by which we clearly see reality. The moon
shines equally on all things, never choosing what it will illuminate and what it will leave
in darkness. It invites us to see all sides of the reality of each moment. “Pine Moon”
points us toward being awake with steadfastness and flexibility.

“Jikyd” (34%%) is “mercy mirror.” These two characters connect our temple with our
tradition of seeing and taking care of life just as it is, and with my mentors. They are my
expression of gratitude for the wisdom, compassion and — yes — patience of my teachers.

“J1” 1s part of both Tsugen Roshi’s and Katagiri Roshi’s ordination names, so it brings
their spirit and their tradition to this temple. It invites us to continue the simple practice
taught by Shakyamuni Buddha as it was passed down to them and as they have passed it
on to the next generation.

“Ji” means “compassion” — seeing that others only want to be happy just as we do,
noticing that they do hurtful things because, in their suffering, they have forgotten the
true nature of reality. It invites us to remember this basic fact and to be awake to others’
suffering. It reminds us to forgive others when they hurt us and to help them however we
can without judgment and comparison.
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“Kyod” - “mirror” - is part of the names of both Milwaukee Zen Center (Kokyo-an) and
Hoky®dji in southeastern Minnesota. Tozen Akiyama, the first resident teacher at
Milwaukee, was one of my teachers. His everydayness, his constant effort to demystify
practice, and his refusal to deal in titles or sentimental language are part of our spirit at
Jikyoji. Before I was ordained I was closely associated with Hoky®dji in southeastern
Minnesota. I had hoped to return there when I finished training, but time and tide wait
for no woman. I gained much from my experiences there and want our temple to reflect
the quiet wonder of early morning zazen among Hoky®oji’s green hills.

But — you guessed it — there’s another level here. “Mirror” also refers to enlightenment,
but in a different way from “moon.” A mirror, like our minds, reflects what’s in front of
it. Unlike our minds, it reflects with no distortion created by thoughts and ideas. It
simply reflects exactly what’s before it and stops reflecting when that thing moves on.
We are invited to do the same, to put away judgments and prejudices and just see what’s
in front of us with no aversion or greed, letting go when it moves on.

The mercy mirror is very honest and totally without judgment. In it we see our desire
and the desires of all beings to be content and peaceful reflected back to us. Seeing the
things, both admirable and not-so-admirable, we do to attain this desire, we wake up to
suffering and we can be the mercy mirror, reflecting the truth of our lives and of others’
lives with acceptance.

So, our temple is Shogetsuzan Jiky6ji — Pine Moon Mountain Mercy Mirror Temple.
Our name places us firmly in the middle of Shakyamuni Buddha’s simple tradition of
doing zazen and being awake. It urges us to be aware with flexibility and stability,
reflecting reality just as it is honestly and clearly with no grasping or aversion.

Let’s work together on being Pine Moon and Mercy Mirror. We can take it one piece at a
time, walking together on the Buddha’s Path.

- Zuiko Redding

1. Mission Statement

The mission of the Cedar Rapids Zen Center is to promote the practice of Zen Buddhism in the
Soto tradition by providing opportunities for zazen (Zen meditation), spiritual practice, religious
study, and community fellowship. Our religious practice follows the teachings of the historical
Buddha as they have been handed down through successive generations from India through
China and Japan to the United States. Our lives are guided by the practice of zazen and
manifested in the sixteen Bodhisattva Precepts.
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2. Practice Vision

Zuiko often encouraged her students to “take care of what needs to be done, without fuss, and
with good humor.” Following Zuiko’s death the Board and sangha explored the roots of this
practice vision, which was described by Hoko Karnegis as “Nyoho” (4117%). The Japanese
characters for Nyoho are:

Nyo: 4l (thus or suchness)
Ho: 7% (dharma)

Nyoho means living in accordance with the dharma, and can refer to the practices of
treating everything with care and respect, and performing even the most ordinary actions
in a considerate and efficient manner.

Additional resources on Nyoho can be found at the following Zen Studies Podcast links:

Nvoho: Making Even Our Smallest, Mundane Actions Accord with the Dharma — Part 1

Nyoho: Making Even Our Smallest, Mundane Actions Accord with the Dharma — Part 2

Koun Franz, who like Zuiko also trained at Zuiyoji, has a blog called Nyoho Zen.

The Sanshin Zen Center also has an exploration of Nyoho on their Blog called Tangible
Thusness.

3. Cedar Rapids Zen Center Guiding Teacher

Koji Acquaviva is a Soto Zen priest and teacher who began practicing at the San Francisco Zen
Center at age twenty. For ten years he was a student and staff member at each of SFZC’s
residential practice centers (City Center, Green Gulch Farm, and Tassajara Zen Mountain
Center).
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He received dharma transmission in both the Katagiri and Suzuki lineages of S6td Zen, and has
served as resident teacher at the Austin Zen Center and the Mid City Zen Center in New Orleans.
Alongside his residential Zen training, he’s also been a resident student at Tibetan and Chinese
Buddhist centers.

He is the guiding teacher at Cedar Rapids Zen Center, and is currently a teacher at Nebraska Zen
Center and Clouds in Water Zen Center in Saint Paul, Minnesota.

4. Lay Practice At The Center

As an urban Zen temple, the Cedar Rapids Zen Center exists to help ordinary people practice
Zen deeply and wisely. To this end, we offer opportunities for in-person and hybrid zazen,
dharma study through our book club, and the chance to take lay precepts. We also have several
formal practice positions that are carried out by volunteer sangha members. These roles include
doan, greeter, ino, and kokyo.

Doan: The person who rings the bells during service or zazen.
Greeter: The person who welcomes new arrivals before and during service..

Ino: The meditation hall (zendo) manager, who is responsible for training the doans and
helping coordinate ceremonies and services.

Kokyo: The person who announces and leads the chants during service.

We also have several working groups related to the upkeep and well-being of the center. These
include:

Building and Grounds: Helps with routine upkeep and minor maintenance at the center.
Communication: Helps manage the Center’s website and social media account,
coordinates with the Board of Directors to send out regular email updates, and
coordinates with the Board and Guiding Teacher to publish the Center’s newsletter.
Wisdom Storehouse: Helps to inventory and archive teachings of our founder, Zuiko,

with the long-term goal of creating a digital and searchable archive of teachings available
to the public.
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Through these roles and shared practice opportunities, lay members support each other’s
practice, cultivate mindfulness in community, and take responsibility for sustaining the temple
and its teachings.

5. CRZC Board of Directors

The Cedar Rapids Zen Center Board of Directors consists of up to seven members who provide
strategic oversight and ensure alignment with the center’s mission. They support the Guiding
Teacher, ensure financial sustainability, and guide long-term planning.

Board terms are for three years, however there may be times where terms are shorter due to
specific needs of the Board or individual Board members. The composition of the Board strives
to reflect the diversity of the sangha it serves—including gender, cultural background, and lived
experience—to foster inclusive representation and shared understanding. Per: CRZC bylaws, the
board also includes an ordained Soto Zen priest to ensure that board decisions remain grounded
in the dharma.

As a representative of the Cedar Rapids Zen Center, it is expected that Board Members conduct
themselves ethically and in a way that reflects the values of the Center.

Qualities

Specific qualities that Board Members should embody are the same qualities as the paramitas
which the Buddha taught:

1. Generosity (Dana)
e Sharing time, resources, and knowledge generously with the center and the sangha.

2. Ethics (Sila)
e Following the CRZC Statement of Ethical Principles.

3. Patience (Kshanti)
e Remaining calm and composed in the face of challenges and setbacks, and committed to
long-term goals despite obstacles.

4. Joyful Effort (Virya)
e Bringing a sense of excitement and passion to board activities and decisions, and
maintaining an optimistic outlook even when facing challenges or setbacks.

5. Meditation (Dhyana)
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e Consistently engaging in zazen to cultivate mindfulness and presence, and bringing a
sense of awareness and attentiveness to board meetings and decision-making processes.

6. Wisdom (Prajna)
e Applying deep understanding and knowledge to guide the center’s direction, and making
informed, thoughtful decisions for the benefit of the center.

Duties
Duties that Board Members are expected to carry out include:

e Governance: Attending bi-monthly board meetings, participating in email discussions in
a timely manner, participating in working groups or projects, and fulfilling fiduciary
responsibilities.

e Strategic Planning: With input from the sangha, setting long-term goals and strategies
for the Zen Center's sustainability.

e Oversight: Monitoring and evaluating the center’s programs, finances, and overall
performance to make sure the Center is in compliance with legal and SZBA
requirements.

Financial Management: Approving expenditures and ensuring sound financial practices.
Fundraising: Leading and participating in fundraising efforts to support the center’s
programs and operations.

e Community Engagement: Building relationships with the sangha and larger Cedar
Rapids and Soto Zen communities.
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7. Ethics Statement

The Cedar Rapids Zen Center Ethics Statement was written by Zuiko, and can be found on the
Center’s Website at the following link:

https://www.cedarrapidszencenter.org/wp-content/uploads/2018/08/Jikyoii -Ethics-Statement.pdf

The statement is also reprinted below.

CEDAR RAPIDS ZEN CENTER STATEMENT OF ETHICAL PRINCIPLES AND
PROCEDURES

PREFACE

The intent of this statement is to nourish and protect the treasure of Sangha, to promote
harmonious relationships among all its members, participants, employees, and volunteers, and to
lead to the spiritual growth of each participant. A compassionate standard of behavior is
expected from everyone who participates in activities at Jikydji . This standard is based on
respect for each person as a unique expression of Buddha nature regardless of age, race, gender,
ethnic background, national origin, appearance, sexual orientation, physical abilities, religious
and political beliefs, social class, or occupation.

ETHICAL PRINCIPLES

The principles that guide our actions as Zen Buddhist practitioners are the Sixteen Bodhisattva
Precepts:

The Three Refuges:
e Refuge in Buddha
e Refuge in Dharma
e Refuge in Sangha

The Three Pure Precepts:
e Refraining from unwholesome actions
e Striving to do wholesome actions
e Living to benefit all beings

The Ten Prohibitory Precepts:
o A follower of the Way does not kill but cultivates and encourages life.
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o A follower of the Way does not take what is not given but cultivates and encourages
generosity.

o A follower of the Way does not misuse sexuality but cultivates and encourages open,
honest, and acceptable relationships.
A follower of the Way does not lie but cultivates and encourages truthful communication.
A follower of the Way does not intoxicate self or others but cultivates and encourages
clarity.
A follower of the Way does not slander but cultivates and encourages respectful speech.
A follower of the Way neither extols self nor demeans others but cultivates awareness of
the interdependent nature of self.

o A follower of the Way does not attach to anything, even the teaching, but cultivates
mutual support and shares the dharma with all beings.

e A follower of the Way does not harbor ill will but cultivates good regard, understanding,
and forgiveness.

e A follower of the Way does not turn away from the Three Treasures but rather cultivates
and encourages taking refuge in them.

It is our sincere intention to realign our lives continually in accord with these precepts.
APPROPRIATE AND INAPPROPRIATE ACTION - DEFINITIONS

Appropriate action We aspire to relationships that are characterized by appropriate action -
relationships based on trust, cooperation, openness to differences, communication, fairness,
kindness, and respect. We cultivate these qualities through keeping the precepts and developing
good dharma friendships.

Inappropriate action Inappropriate action is harmful to others and ourselves. It may include
physical violence, sexual misconduct or harassment', harassment of any kind, drug and substance
abuse, malicious gossip, extreme or frequent displays of anger, insults or demeaning comments,
and manipulative or duplicitous speech or action. Persons encountering inappropriate actions
from any member of the Cedar Rapids Zen Center Sangha (including its teachers and senior
practitioners, board members, officers, staff, and volunteers) or who themselves practice such
conduct, should be aware that these actions violate the spirit of the precepts and the practice of
appropriate action.

All teachers, board members, staff, and volunteers are mandatory reporters of child and elder
abuse.

' Sexual harassment is behavior of a sexual nature that is unwelcome and offensive to the person or persons receiving it.
Examples include but are not limited to unwanted physical contact, foul language of a sexual nature, sexual propositions, sexual
jokes or remarks, obscene gestures, and displays of sexually explicit materials. These acts committed by those with greater
authority and power in the organization are particularly harmful because they can create a hostile work or practice environment.
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PRACTITIONER/TEACHER RELATIONSHIPS

A teacher at Cedar Rapids Zen Center is anyone involved in an instructional capacity. This
includes the guiding teacher and anyone designated by the guiding teacher to serve as an
instructor or mentor for practitioners. This includes those giving zazen instruction, leading
extended training periods (ango), and facilitating workshops and retreats (sesshin) for clergy and
laity. Practitioner/teacher relationships should be based on mutual respect, compassion, and
kindness. We acknowledge the inequality inherent in such a relationship and the power issues
involved.

We specifically acknowledge the great harm, both psychological and spiritual, that results from
teachers becoming sexually involved with practitioners, for the teacher and practitioner involved
and for the community as a whole. We, therefore, consider it unethical for a teacher to
engage in sexual behavior with a practitioner at the Center.

We furthermore expect all who participate at Cedar Rapids Zen Center to follow these
guidelines:

1. If a teacher and/or practitioner feel at risk of violating the above ethical principle, the
people involved should suspend their teacher-practitioner relationship at least until they
have sought counsel with the clergy board member or the guiding teacher.

2. It is considered a misuse of sexuality for a teacher to form a sexual relationship with a
former sangha member within three months of the termination of the practitioner-teacher
relationship.

3. Any teacher considering forming a sexual relationship with another Cedar Rapids Zen
Center participant should discuss the appropriateness of the relationship with a senior
practitioner or the guiding teacher.

PROCEDURES FOR DEALING WITH ETHICAL BREACHES

Procedure for dealing with a report of a severe ethical breach

If the alleged inappropriate action is a breach of ethical standards such that, if proven, the
accused might be removed from his or her position, the accused is entitled to a formal
investigation by a neutral third party to determine the validity of the accusation. The neutral third
party should be trained in the process of adjudication. Under no circumstances should a person
who has been harmed be required to meet with the person who is said to have harmed him or her
as this could lead to additional traumatization. This is especially true when there is power
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imbalance as between practitioner and teacher. If an ethical breach is found, a Reconciliation
Council (see below) will be formed to determine the appropriate remediation. If the allegation is
not upheld, a written document stating such is given to both parties and the Secretary for the
Cedar Rapids Zen Center files.

Procedures for dealing with a report of a less severe ethical breach or conflict

We are committed to solving problems and resolving differences that may arise between
members of the Cedar Rapids Zen Center organization, including its teachers and senior
instructors, board members, officers, staff, volunteers, and participants.

The following steps may be taken as appropriate:

1. Personal contact The aggrieved person should directly contact the person(s) whom he
or she believes has/have acted inappropriately and make an effort to reach an
understanding.

2. Informal meeting If the grievance is not resolved, the parties may request a meeting
with the Guiding Teacher if she or he is not included in the grievance. If the Guiding
Teacher is part of the grievance, the President of the Board of Directors, or the
Vice-President of the Board may be asked to meet with the parties. If the parties are
unable to reconcile under Steps One and Two, the aggrieved person may proceed to Step
Three.

3. Mediation The person filing the grievance should contact the Board President or the
clergy member of the Board. If both are named in the grievance, the Vice-President
should be contacted.

The aggrieved person will provide a written description of the action he or she considers
inappropriate, along with an account of the effort to resolve the matter informally. The
person cited shall respond to the allegation in writing to the contact person within one
week.

The contact person will then arrange a mediation meeting with an independent trained
mediator. The meeting will be held within four weeks. It will include the person bringing
the grievance and the person accused. The mediator may seek information from others
who have knowledge related to the case under discussion.

The meeting shall be led by the mediator. If the parties agree, it may be supplemented by
a meeting with others who have knowledge of the case. The mediation shall result in a
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written statement of the position reached by the parties, and this statement will be given
to the contact person.

If Step Three results in a statement resolving the grievance, a copy will be kept in Cedar
Rapids Zen Center’s files. If no resolution has been reached, the aggrieved person may
proceed to Step Four.

4. Reconciliation Council The person filing the grievance may notify the Board of
Directors that she or he wishes to proceed with the unresolved grievance. Thereupon, the
Board will form a Reconciliation Council consisting of two Board members not named in
the grievance, the clergy member of the Board, one person chosen by the aggrieved
person, and one person chosen by the accused person. After formation, The Council shall
notify the concerned parties in writing, and all written records of the case shall be
provided to the Council within two weeks. The Council shall set an appropriate date for a
hearing within four weeks of receipt of the written records.

At the hearing, the Council shall hear the presentation of the person filing the grievance
and the response of the accused. The Council may also solicit views of others when
appropriate. Additional meetings may be called and may include the entire sangha,
should the Council deem them necessary.

The Council shall make a finding based on the above process. The finding shall be
written and shall be communicated to the person filing the grievance and the accused
within four weeks of the completion of the reconciliation process.

The Reconciliation Council will keep written records of all meetings and findings. These shall be
kept on file at Cedar Rapids Zen Center.

Atonement Any person who acts inappropriately is expected to make every effort to realign his
or her conduct in accord with the precepts and to take the actions necessary to restore the
harmony of the Sangha and to mitigate harm done. Such atonement is an integral part of our
spiritual practice.

No retaliation Retaliation against individuals who report possible harassment will also be
addressed as inappropriate action and will be subject to settlement by the procedure described

above.

Other remedies The above-outlined procedure for addressing cases of inappropriate behavior is
not intended to impair, replace, or limit the right of any person to seek a remedy under available
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state or federal law by immediately reporting the matter to the appropriate state or federal
agency.

Any employee, volunteer, or participant at Cedar Rapids Zen Center found to be engaging in
improper conduct will be subject to corrective action, including the possible termination of
employment, removal from the volunteer roster, or exclusion from the sangha.

CONFIDENTIALITY

Each practitioner should feel free to explore the Dharma in an environment of trust and
confidentiality. Private conversations within the community are to be held in confidence,
including discussions with a teacher or anyone acting in a teaching capacity. However,
practitioners should know that teachers may share information among themselves in order to
collaborate in helping the practitioner and to train new teachers. Personal information offered at
meetings, practice events, or sangha gatherings, except for that offered in council at the
beginning of sangha meetings, is not confidential.

CONCLUSION
This statement was adopted by the Board of Directors on [date]. It applies to all who practice,

study, teach, work and volunteer at Jikydji and shall be kept on file at the temple and freely
distributed to all.
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8. Bylaws

The Cedar Rapids Zen Center Bylaws can be found on the Center’s Website at the following
link:

https://www.cedarrapidszencenter.org/by-laws/

They are also reprinted below.

MISSION STATEMENT

The mission of the Cedar Rapids Zen Center is to promote the practice of Zen Buddhism in the
Soto tradition by providing opportunities for zazen (Zen meditation), spiritual practice, religious
study, and community fellowship. Our religious practice follows the teachings of the historical
Buddha as they have been handed down through successive generations from India through
China and Japan to the United States. Our lives are guided by the practice of zazen and
manifested in the sixteen Bodhisattva Precepts.

ARTICLE I - MEMBERS

Section 1 — Classes of Members The Board of Directors shall designate classes of membership.
Section 2 — Qualifications The Board of Directors shall designate qualifications of membership.
Section 3 — Dues Members may be assessed dues on a periodic basis as determined by the Board
of Directors.

Section 4 — Classes and Types of Membership The Cedar Rapids Zen Center has established the
following types of membership:

- General member — Entails a $30 monthly membership contribution. This type of member has
voting rights

- Associate member — For students, those on a limited income, or out-of-town member; entails a
$15 monthly membership contribution. This type of member has voting rights.

- Traditional member — Entails a contribution of effort and/or materials, by arrangement with the
Membership Director. This type of member has voting rights

- Lifetime member — Entails taking the precepts with the guiding teacher of Cedar Rapids Zen
Center. This type of member has voting rights if they fulfill one of the other voting membership
types or if they request voting rights in writing.

- Sangha member — A more general term used to describe people who have some connection
with the Cedar Rapids Zen Center. This is an informal term, and does not imply or express any
voting rights
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Section 5 — Revocation of Membership The Cedar Rapids Zen Center has the right to revoke the
voting rights of any member who has lapsed on paying dues or in following through on
contribution of effort and/or materials. This revocation of membership pertains to voting rights,
not to attendance and participation at Zen Center. The decision to revoke voting rights can be
appealed to the Board.

Section 6 — Annual Meetings The annual meeting of the members of the Cedar Rapids Zen
Center shall be held at such time as is designated by the Board of Directors. At the annual
meeting, those members entitled to vote shall elect the Board of Directors and shall transact such
business as shall properly come before them.

Section 7 — Special Meetings Special meetings of the members of the Cedar Rapids Zen Center
shall be called by the Secretary at any time upon the request of any member of the Board of
Directors or by any three (3) members of the Cedar Rapids Zen Center.

Section 8 — Quorum A majority of the voting members of the Cedar Rapids Zen Center shall
constitute a quorum for the transaction of business as long as there are ten (10) or fewer voting
members. At all times as there are more than ten (10) voting members, one third (1/3) thereof
shall constitute a quorum. If a quorum is not present, those voting members present shall have
the power to adjourn the meeting and shall set another meeting time. At such a rescheduled
meeting, if a quorum of voting members is present, and business may be transacted which might
have been transacted at the meeting as originally scheduled.

Section 9 — Voting Every voting member shall be entitled to one vote. There shall be no
cumulative voting. Upon the request of any voting member the vote on any question before the
meeting shall be by written ballot. A majority decides all questions at any meeting at which there
is a quorum except in such cases as shall be otherwise required or permitted by statute, the
Articles of Incorporation, these Bylaws, or by agreement of a majority of members present and
voting.

Section 10 — Notice of Meetings Written notice of the time and place of all meetings shall be
sent to each voting member at a reasonable time prior to such meetings unless a waiver of notice
is filed with the Secretary within ten days of such meeting by the President or Vice President.

ARTICLE II - BOARD OF DIRECTORS

Section 1 — General Powers
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The Board of Directors shall establish the general policies of the Cedar Rapids Zen Center and
oversee the functioning of its Guiding Teacher. The business and affairs of the corporation shall
be managed by an Executive Committee designated by the Board of Directors.

Section 2 — Number and Term of Office

The number of Directors shall not exceed seven (7). Members of the Board of Directors shall
each be elected for a term of three years. The Board shall be established so that the terms of
approximately one-third of its members expires each year. A director may resign at any time by
filing a written resignation with the Secretary. Any vacancy caused by resignation, removal or
death of a Board member shall be filled by a majority vote of the members present at any
meeting of the Board, or by a Board vote conducted by mail or electronically. Members elected
to fill the term of a vacated position shall serve only until the next Annual Meeting. At this time,
the position shall be filled for the remainder of the vacated term through election by the general
membership of Cedar Rapids Zen Center.

Section 3 — Qualifications and Election

Directors need not be participants in the Cedar Rapids Zen Center’s daily, monthly, or yearly
activities and observances. A Director shall have one or more of the following qualifications:
(a) He or she shall have at least five (5) years’ experience in Zen practice or in another
closely-related religious practice.

(b) She or he shall have had experience as a member of a religious community such as a
Buddhist

lay community (sangha), monastery or church.

(c) He or she shall have leadership experience and skills.

(d) She or he shall have organizational experience and expertise, either in general organizational
matters or in some special area such as motivation, accounting or organizational structure and
function.

(e) At least one Director shall be a fully certified priest from another Soto Zen community.

(f) At least one Director shall be a member of the practicing sangha. The practicing sangha
consists of those who regularly attend activities at Cedar Rapids Zen Center.

Directors shall be elected by the membership at the annual meeting of the Cedar Rapids Zen
Center.

Section 4 — Meetings

(a) An annual meeting of the members of the Cedar Rapids Zen Center shall be held at such time
as is designated by the Board of Directors. The Board of Directors may provide, by resolution,
the time and place, either within or without the State of lowa, for the holding of additional
regular meetings. Notice of the time and place of the annual and other regular meetings must be
given one week in advance.

(b) Special meetings of the Board of Directors may be called by the President or by any two (2)

Page 17



of the Directors. The Board of Directors may fix any place, either within or without the State of
Iowa, as the place for holding any special meetings of the Board of Directors.

(c) Notice of the time, place and purpose of any special meeting shall be given at least two
business days previous to it by written notice delivered personally or mailed to each Director at
his or her preferred address, or by telegram. If mailed, such notice shall be deemed to be
delivered when deposited in the United States mail so addressed, with postage thereon prepaid. If
such notice be given by telegram, such notice shall be deemed to be delivered when the telegram
is delivered to the telegraph company.

Section 5 — Quorum

A majority of the number of Directors serving at that time shall constitute a quorum for the
transaction of business at any meeting of the Board of Directors, but if less than such majority is
present at a meeting, a majority of the directors present may adjourn the meeting from time to
time without further notice.

Section 6 — Manner of Acting

The action of a majority of the directors present at a meeting at which a quorum is present shall
be the action of the Board of Directors, unless the action of a greater number is required by law
or unless a different number is set by the Bylaws or Articles of Incorporation.

Section 7 — Vacancies

Any vacancy occurring in the Board of Directors may be filled by the affirmative vote of the
majority of the remaining Directors. A director appointed to fill a vacancy shall be elected for the
unexpired term of his or her predecessor. Any directorship to be filled by reason of an increase in
the number of directors shall be filled by appointment of new director(s) at the next annual
meeting of the members.

Section 8 — Reimbursement
Directors may be reimbursed for authorized expenses incurred in the performance of their duties
as directors.

Section 9 — Presumption of Assent

A director of the Cedar Rapids Zen Center who is present at a meeting of the Board of Directors
at which action on any corporate matter is taken shall be presumed to have assented to the action
taken unless his or her dissent shall be entered in the minutes of the meeting or unless he or she
shall file his or her written dissent to such action with the person acting as the secretary of the
meeting before the adjournment thereof, or shall forward such dissent by certified mail to the
secretary of the corporation immediately after the adjournment of the meeting. Such right to
dissent shall not apply to a director who voted in favor of such action.
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Section 10 — Informal Action Without Meeting

Any action required or permitted by the Articles of Incorporation or the Bylaws or any provision
of law to be taken by the Board of Directors at a meeting or by resolution may be taken without a
meeting if a consent in writing setting forth the action so taken shall be signed by all of the
directors then in office.

Section 11 — Executive Committee

The Board of Directors, by resolution adopted by a majority of the full Board, may designate an
Executive Committee of any size and membership as the Board may deem necessary. The
Executive Committee shall perform such duties as are delegated to it by the Board. No such
committee shall have the authority of the Board of Directors in reference to amending the
Articles of Incorporation, adopting a plan of merger or consolidation, selling, leasing,
exchanging or other disposition of the property and assets of the corporation, recommending to
the members a voluntary dissolution of the corporation or a revocation thereof, or amending the
Bylaws of the corporation. The designation of any such committee and the delegation thereto of
authority shall not operate to relieve the Board of Directors, or any member thereof, of any
responsibility imposed by law.

Section 12 — Removal

Any Director may be removed from the Board for

(a) Failure to attend at least two consecutive Board meetings without prior arrangement.

(b) Causing serious physical, psychological or spiritual damage to another member of Cedar

Rapids Zen Center.

(c) Failure to otherwise carry out the expected duties of a Member of the Board of Directors.

Procedures for the removal of a Member of the Board of Directors shall be established by the
Board of Directors.

ARTICLE III — OFFICERS

Section 1 — Number

The officers of Cedar Rapids Zen Center shall consist of the President, Vice President, Secretary,
Treasurer and such other officers as shall be selected by the Board of Directors. Any one person
may hold any two offices unless those two offices are President and Vice President.

Section 2 — Powers and Duties

(a) The President shall be the chief executive officer of the Cedar Rapids Zen Center and shall
have general supervision, direction and control of the business of Cedar Rapids Zen Center.

(b) The Vice President shall have such powers and perform such duties as the Board of Directors
shall prescribe. In the absence of the ability of the President to act, the Vice President shall
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assume the powers and responsibilities of the President.

(c) The Secretary shall give written notice of all meetings of the Board as may be required and
shall keep minutes of such meetings. The Secretary shall carry on Cedar Rapids Zen Center’s
official correspondence and keep its records.

(d) The Treasurer shall have charge of Cedar Rapids Zen Center’s finances, subject to the power
and authority of the Board. She or he shall keep, or cause to be kept, accurate records and
accounts of the contributions to and receipts of Cedar Rapids Zen Center, its investments, bank
deposits, earnings of funds and all disbursements. The Treasurer shall open and maintain bank
accounts for Cedar Rapids Zen Center in such banking institutions as the Board of Directors may
designate, and shall deposit the funds of the Cedar Rapids Zen Center therein, subject to
withdrawal only by checks signed by individuals designated by the Board. The Treasurer shall
render regularly and upon request to the Board, the President and the membership an account of
all transactions and of the Cedar Rapids Zen Center’s financial condition.

Section 3 — Election and Term of Office
At each Annual Meeting of the Board of Directors, the Board shall elect their officers. Officers
shall hold office until the next Annual Meeting or until their successors are elected.

Section 4 — Vacancies and Removal

If a vacancy occurs among the officers by reason of death, resignation or otherwise, the Board of
Directors shall elect someone from the Board’s membership to fill the vacancy for the duration
of the unexpired term. Any officer may be removed from office by the vote of a majority of the
Board of Directors with or without cause. No officer shall be granted contractual right to office.

ARTICLE IV — GUIDING TEACHER

Section 1 — Appointment.
The Board of Directors, with the written consent of 2/3 of the membership, may designate a
Guiding Teacher.

Section 2 — Powers and Duties

The Guiding Teacher shall have responsibility for the religious training of the membership. He or
she shall have authority to establish and maintain the practice schedule, liturgy and other practice
activities, as long as such activities follow the spiritual practices and teachings of the Zen
Buddhist tradition.

Section 3 -Tenure

The Guiding Teacher will have no specifically designated term of service. However, she or he
may be removed for cause.
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Section 4 — Succession
The Board of Directors shall establish procedures for selecting future Guiding Teachers.

Section 5 — Removal

Failure to fulfill responsibilities set forth in Section 2 or causing serious physical or
psychological and/or spiritual damage to another person shall constitute grounds for the removal
of the Guiding Teacher. The procedure for removal of the Guiding Teacher shall be established
by the Board of Directors.

ARTICLE V - FISCAL YEAR

The fiscal year of Cedar Rapids Zen Center shall be a twelve-month period from January 1
through December 31.

ARTICLE VI - CONTRACTS, CHECKS, GIFTS,
INVESTMENTS AND POWERS

Section 1 — Contracts

The Board of Directors may authorize any officer or officers, agent or agents of Cedar Rapids
Zen Center, in addition to the officers so authorized by these Bylaws, to enter into any contract
or lease, or to execute and deliver any instrument in the name of, and on the behalf of, the Cedar
Rapids Zen Center. Such authority may be general or confined to specific instances.

Section 2 — Checks, Drafts, etc.

All checks, drafts or orders for the payment of money, notes or other evidence of indebtedness
issued in the name of the Cedar Rapids Zen Center shall be signed by such officer or officers,
agent or agents of the Cedar Rapids Zen Center, and in such manner as shall be determined by
resolution of the Board of Directors. In the absence of such determination by the Board, such
instruments shall be signed by the Treasurer and countersigned by the President.

Section 3 — Gifts

The Board of Directors may accept, on behalf of the corporation, any contribution, gift, bequest
or device for the general purpose or for any special purpose of the Cedar Rapids Zen Center
including, without limitation of the foregoing, real and personal property that is given,
bequeathed, conveyed, devised or otherwise vested in the corporation in trust for a use consistent
with the purpose set forth in the Articles of Incorporation.

Section 4 — Powers
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All the corporate powers including without limitation those granted by the Articles of
Incorporation, except such as are otherwise provided for in these Bylaws, and in the laws of the
State of lowa, shall be and are hereby vested in and exercised by the Board of Directors.
Section 5 — Disposal of Property The Board of Directors may not sell, lease, exchange,
mortgage, pledge, or otherwise dispose of a substantial amount of the property of the Cedar
Rapids Zen Center without the assent of two-thirds (2/3) of the total membership.

ARTICLE VII - PROHIBITION AGAINST SHARING IN
CORPORATE EARNINGS

No member, director, officer, employee or other person connected with the Cedar Rapids Zen
Center, or any other private individual shall receive at any time any of the net earnings or
pecuniary profit from the operations of the corporation, and no such person or persons shall be
entitled to share in the distribution of any corporate assets in the event of the dissolution of the
Cedar Rapids Zen Center. This provision shall not prevent the payment to any person of
reasonable compensation for services rendered to or for the corporation in effecting any of its
purposes as shall be fixed by the Board of Directors.

ARTICLE VIII — DISSOLUTION

Section 1 — Circumstances
The Board of Directors may not dissolve the Cedar Rapids Zen Center without the assent of
two-thirds (2/3) of the total membership.

Section 2 — Distribution of Assets

If the Cedar Rapids Zen Center is dissolved, its assets shall be distributed as follows:

(a) All liabilities and obligations of the Cedar Rapids Zen Center shall be paid, satisfied and
discharged, or adequate provision shall be made therefore.

(b) Assets held by the Cedar Rapids Zen Center requiring return, transfer or conveyance, which
condition occurs by reason of the dissolution, shall be returned, transferred or conveyed in
accordance with such requirements.

(c) All remaining assets shall be transferred to one or more organizations which are engaged in
activities substantially similar to those of the Cedar Rapids Zen Center and which qualify as
exempt under Section 501(c)(3) of the Internal Revenue Code of 1986 and exempt from taxation
under Section 501(a) of said Code.

ARTICLE IX — OFFICES
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The principal office of the Cedar Rapids Zen Center shall be in the County of Linn, State of
Iowa. The corporation may have offices at such other places as the Board of Directors shall
designate or as the business of the corporation may require from time to time. The registered
office of the corporation required by the lowa Nonprofit Corporation Act to be maintained in the
State of lowa, may be but need not be identical with the principal office in the State of lowa, and
the address of the registered office may be changed from time to time by the Board of Directors.

Adopted March 12, 2000
Amended April 13, 2003
Amended April 17,2005

Bylaws updated at Board of Directors Annual Retreat, 6/21/25
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9. Organizational Chart

CEDAR RAPIDS
Zen Center

Organizational Chart

Practice Operations Finance

Teacher

(£/t or hybrid) Accountant

Lay Practice
Leaders
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2025-26 CRZC Strategic Goals

1. Grounded Practice
Maintain and expand practice opportunities and experiences
e Deepen Lay Practice
o Build up oversight/ feedback between guiding teacher and temple officers (esp
Ino)
o Make sure the sangha knows about work leader and temple officer positions
e Maintain and Expand Practice Opportunities at the Center
o Monthly Sunday schedule
o In-person and remote zazen
m  Add “Intro to zazen” (working title) orientation on Sundays from 8:30 -
9AM, for newcomers
o Monday Book Club
o Cultural offerings
e [mprove online experience for remote sangha
o Troubleshoot Zoom audio issues (sound ducks out during bell ringing)
o Update CRZC Doan Book, and attach it to the website for remote sangha to
access

2. Establish Teacher Guidance And Wisdom Transmission
Create structures for teacher guidance and transmission of wisdom
e Formalize Relationship with Remote Teacher
o Articulate the Centers needs for a remote teacher and create a job posting
e Share Wisdom
o Embed Nyoho and Zuiko’s practice vision at the center
o Create a system for members to check out books from the Center
o Locate, archive, secure, and duplicate Zuiko’s talks and writings
o Bring itunes dharma talks back online

3. Sangha Development
Increase in-person sangha membership
e Ensure the center feels friendly and approachable to those new to practice
o Establish “Greeter” as a rotating practice position
e Identify Opportunities for Community Outreach and Engagement
o Continued participation with Interreligious Council of CR
Monthly “Mindful Art” at Women’s Shelter
Engagement with local colleges (talks, fliers, etc.)
Host Recovery Dharma and/ or 12-Step Meetings at the Center
Consider hiring someone part-time to do outreach

o O

o
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Promote connection and harmony among the sangha
e Build inclusion and community through:
o Monthly sangha meetings
o Monthly work practice
o Lay talks
o Community building (pot lucks, special events at the center)
e C(reate a regular schedule for news/ updates, e.g.:
o Weekly summary
o Monthly Currents
o Quarterly newsletter

4. Leadership and Governance
Establish a sustainable board and board leadership cycle
e I[dentify pathways for recruitment of board members
e Increase the number of sitting board members to seven by recruiting new members with
needed skillsets
Normalize a rotational timeline for board service
Identify opportunities for board member training with a focus on ethics, Buddhist
principles and practices.

5. Facilities and Infrastructure
Maintain clean, safe and welcome building and grounds
e Continue monthly work practice to maintain the center
e Explore registering the Center on the National Register of Historic Places
e  Future improvements:
o Upgrade basement for practice
o Finish floor work on upstairs room
o Create continuity book for routine maintenance
Integrate technology that supports practice and operations
o Upgrade website for mobile accessibility
o Explore nonprofit/board software for collaboration
o Add “First Time to the Zen Center” page to website, with a video tour and
explanation of what we do.

6. Financial Sustainability
Build up steady financial support for the Center
o Develop a fundraising strategy that includes donations and grant opportunities
o Create a long-term budget with clear financial goals to support sustained
operations
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10.Current Board of Directors
President — Greg Jahiel
Vice-President — Vacant
Treasurer — Ryan Wheeler
Co-Treasurer — Vacant
Secretary — Vacant
Members at Large — Eric Higgins-Freese, Kelly Kruse,

Soto Zen Priest — Shoryu Bradley
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